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HREE YEARS AGO, with more than 50 years

of successful history, Altarum set out on a path

of re-invention. Our name comes from the Latin

altus, which conveys a sense of vertical dimension —

from the depths to the heights.  So for us, the oppor-

tunity was to build off our deep roots in pioneering

scientific research and to accelerate technical innova-

tion that enables technology to serve society. 

What a difference three years make!

With this first Altarum Annual Report we begin to

tell the story of how the work we do has a positive

impact on our customers and, through them, 

on society.

Altarum has focused its technology and its business

on advanced informatics.  We define advanced infor-

matics as the seamless integration of data collection,

data and information management, and deep

domain expertise that enables better understanding

and management of complex, dynamic systems.  

At Altarum, making technology serve the well-being

of society means using advanced informatics tech-

nologies to enable and manage change in our systems

of national security so we are safer and spending

defense dollars more wisely.  It means developing and

applying the best informatics technology to trans-

form our healthcare delivery system so more

Americans have better, more affordable healthcare.

And it means designing advanced information tools

that facilitate wiser decisions on the protection of our

natural resources.  

Today, we are a nonprofit research and innovation

institute that thrives on a strong sense of mission and

an entrepreneurial spirit. We believe the two go hand

in hand.  We know that we best contribute to socie-

ty by serving our customers with energy, creativity,

and enthusiasm.

We have built a high-performance team that is cus-

tomer focused and committed to doing good work

for society.  In the past year we have added more than
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CEO MESSAGE

one hundred members to that team, and we are only

getting started.

As we grow our internal community, we also seek to

create a better community around us. With this

inaugural annual report, Altarum, with the help of

the Pfizer Corporation, is launching a unique scien-

tific research and writing program that we hope will

build these critical skills in high school youth.  Look

to our future reports for some outstanding scientific

writing from our young people. 

Finally, we have established a financially independ-

ent and sustainable organization that allows us to

reinvest in our people, in our technology, and in our

business.  Our reinvestment strategy is the underpin-

ning to ultimate purpose — to accelerate innovation

that makes technology serve society.

In the months and years ahead, we look forward to

building on the Altarum of yesterday and today. 

We will relentlessly pursue a position of leadership in

researching, developing, and applying advanced

informatics technologies that make it possible to

optimize and manage complex systems — be they

natural or manufactured.  We will grow in size and

capacity so that we can always better serve our mis-

sion and remain financially robust and secure.  And

we will continue to refine and focus our business

activities on the needs of our government customers,

knowing that those needs reflect the needs of the

public we serve. 

With this report, I hope you will see what is differ-

ent today because of Altarum and how we’re helping

to secure the promise of the future.

Ken Baker

Chief Executive Officer
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HEALTH SOLUTIONS DIVISION

To enable the transformation of the American healthcare delivery 

system by researching, developing, and deploying decision support

and knowledge tools that increase the system’s quality, accessibility,

and cost-efficiency.

HEALTH SOLUTIONS
DIVISION
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Protecting Children from Disease 

In collaboration with the Michigan Department of

Community Health, Altarum designed, developed,

and deployed the Michigan Childhood Immuni-

zation Registry (MCIR), a state-of-the-art system

that tracks children who receive — or are offered —

immunizations anywhere in Michigan.

MCIR keeps children safe by helping them get 

the shots they need.  Parents benefit by receiving a

complete history of their children’s shots, helpful

reminders for overdue shots, and printed immuniza-

tion records for daycare, school, or camp registration.

MCIR helps physicians and other providers 

track immunization requirements and schedules,

manage vaccine stocks, and deliver required immu-

nization reports. 

Altarum has provided continuous maintenance and

enhancements for MCIR since its release in 1997.  

In 2003, Altarum helped Michigan roll out a 

Web-based version of MCIR.  “MCIR Web” makes

the system available to more users and reduces 

communication costs to the Michigan Department of

Community Health. The launch proved so successful

that MCIR Web won two of three awards 

presented at the Fourth Annual CDC Immunization

Registry Conference: the Growth Award for success-

ful penetration into provider practices and the Protect

Award for excellence in improving child safety.  

MCIR success has drawn interest from other states

and Altarum is now customizing the MCIR for use

in the state of Connecticut.  In 2004, an enhanced

MCIR Web will be unveiled as the Connecticut

Immunization Registry Tracking System (CIRTS),

helping to bring immunization protection to chil-

dren throughout Connecticut.

Children born in the United States need 18 to 22 vaccinations by age six to protect them from serious diseases like

whooping cough, polio, measles, mumps, rubella, Haemophilus influenzae Type B, hepatitis B, tetanus, diphtheria, 

chickenpox, and pneumococcal infections.  The Centers for Disease Control and Prevention (CDC) — the organization

that monitors childhood immunization rates — reported that the state of Michigan’s childhood rates were the lowest in 

the nation in the mid 1990s.

The state of Michigan turned to Altarum for help.

MICHIGAN CHILDHOOD IMMUNIZATION
REGISTRY (MCIR)
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HEALTH SOLUTIONS DIVISION

Planning for the Health Care of the U.S. Armed Forces

Altarum developed and maintains a tool called the

Managed Care Forecasting and Analysis System

(MCFAS) that enables the U.S. Military Health

System to plan for the constant shift of troops and

their family members.

MCFAS helps predict the number of people eligible

for military health care and project where those peo-

ple will be stationed.  By comparing these forecasts

with the healthcare capacity in each area, Military

Health System planners can see — years in advance

— where more doctors, nurses, medical supplies, and

hospital beds will be needed and plan accordingly.  

Altarum’s MCFAS tool helps ensure that the U.S.

Armed Forces and their families have the ready access

to health care they expect, no matter where they are

stationed or assigned.

For many people, health care is their family physician down the street and the hospital across town.  But for over 8.9 mil-

lion members of the U.S. Armed Forces, health care is rarely so constant.  When they are transferred to new units,

assigned overseas, or sent into combat, they trust that the Military Health System will be there to provide care. 

Altarum helps Military Health System planners make sure healthcare is where Service members need it.

MANAGED CARE FORECASTING AND
ANALYSIS SYSTEM (MCFAS)
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The mobilized Guard members and Reservists faced

potential loss of employer-sponsored healthcare

insurance, confusion on coverage issues for family

members, and changes from their primary care

physicians to new physicians in the Military Health

System (MHS). For the MHS, these changes

brought a sudden wave of new beneficiaries needing

access to medical care, both at home and abroad.

In response, the DoD designed and implemented a

temporary set of special waivers to ensure that Guard

members, Reservists, and their family members

could get the medical care they need, when they need

it.  These waivers were implemented in a program

called the TRICARE Reserve Family Demonstration

Project (TRFDP).

The President’s declaration of a national emergency following 9/11 led to immediate call-ups of National Guard 

members and Reservists.  Instead of their usual weekend and two-week obligations, suddenly thousands of these

citizen soldiers earned extended tours of duty in operations Noble Eagle, Enduring Freedom, and later Iraqi Freedom.  

It was a challenging transition for both the new citizen soldiers and the Department of Defense (DoD).

Altarum is helping to meet the challenge of national call-ups.

TRICARE RESERVE FAMILY DEMONSTRATION
PROJECT (TRFDP)

Smoothing the Transition from Citizen to Citizen Soldier
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HEALTH SOLUTIONS DIVISION

Under contract with the DoD, Altarum is assessing

the benefits and costs of the special waivers and other

provisions of the TRFDP program.  DoD decision

makers are using Altarum’s findings to understand

how the program can improve the welfare of service

members and their families when citizen soldiers are

called to active duty.  The study findings and conclu-

sions will be used in implementing long-term 

solutions to healthcare access in the event of future

national emergencies.

But the Altarum study had a significant impact in the

short term as well.  When the TRFDP special waivers

were nearing expiration on October 31, 2003,

Altarum’s study supported DoD’s continuing the

TRFDP program.  By doing so, Altarum helped

ensure continuation of benefits to over 250,000

Service members and their families who would have

lost the special waiver benefits on November 1, 2003.
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ENTERPRISE SOLUTIONS DIVISION

To enable the transformation of the national security enterprise 

by researching, developing, and deploying decision support and

knowledge tools that improve program and operational quality, 

performance, and affordability.

ENTERPRISE SOLUTIONS
DIVISION



With Altarum’s help, the Defense Logistics Agency 

is leading the Department of Defense in a 

transformation of how to support military forces

deployed worldwide.
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The Defense Logistics Agency’s (DLA) Business

Systems Modernization Program (BSM) is a major 

IT acquisition program with a goal to unify and 

simplify the business systems that support the DLA 

mission.  A major goal of the program is to make use

of commercially available technology, thus bringing

great cost-efficiency to the IT environment.  

Altarum has supported this essential DLA program

since its inception in 1998.  We have provided

award-winning program management support for

this major consolidation and transformation 

program.  We have been widely recognized for our

objectivity and ability to provide unbiased technical

guidance and support, and we have become trusted,

fully integrated team members in the BSM program

management office. 

The finest military the world has ever known demands the fastest and most efficient supply organization ever.  Achieving

that is the goal of the Defense Logistics Agency (DLA).  The business and information technology systems needed to

keep the DLA supply chain running are immense and are in large part responsible for delivering everything from 

ammunition to medical supplies to our forces in the field.  If those systems don’t function properly, our forces could be

stopped in their tracks and lives could be unnecessarily endangered. 

DLA turned to Altarum to help bring order, best business practices, and a new level of information technology (IT)
robustness to this incredibly complex supply chain system.

DEFENSE LOGISTICS AGENCY 
BUSINESS SYSTEMS MODERNIZATION 
INFORMATION TECHNOLOGY ACQUISITION PRACTICE AREA

Getting the Right Supplies to the Warfighter Anywhere in the World



This analysis is being used by PM Lethality and by

Army leadership to make fundamental decisions

regarding the type and quantities of systems that will

be developed for the future Army, making it the 

easily deployable and highly lethal force needed to

defend our nation’s interests.
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ENTERPRISE SOLUTIONS DIVISION

As recent events have shown, the nature of combat is

constantly evolving and combat systems, to be effec-

tive, must evolve as well.  That is the driving force

behind the Army’s Future Combat System, a critical

component of the Army’s transition towards a more

versatile and lethal force.  

Working with the Program Manager, Future Combat

Systems-Lethality (PM Lethality), Altarum has

developed the baseline for measuring the lethality 

of this future force. We have also conducted 

comprehensive modeling and simulation to evaluate

alternative mixes of systems and munitions.  Because

logistics is a significant constraining factor, Altarum

has analytically quantified the logistics impact of

each feasible alternative.  For selected alternatives, we

have developed cost estimates and applied those to

the combat effectiveness metrics to determine the

most cost-effective structures.

Versatility, speed, and accuracy are the principal design requirements of the Army’s Future Combat System (FCS) — a

family of vehicles, infrastructure, and systems that is to replace today’s inventory of combat vehicles.  Fielding FCS on

time, on budget, and true to the Army’s operational requirement has meant developing new measures for assessing 

program design and evaluating and managing program costs.   

Altarum has helped establish new measures for new systems. 

PROGRAM MANAGER, LETHALITY 
WEAPON SYSTEMS ACQUISITION PRACTICE AREA

Enabling the Army of the Future
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The Accessibility Forum, with dedicated support

from Altarum, is a unique venue for diverse stake-

holders to work together for continuous improve-

ment in implementing Section 508 of the U.S.

Rehabilitation Act.  Section 508 was enacted to elim-

inate barriers in information technology, to provide

new opportunities for people with disabilities, and to

encourage development of technologies that will

help achieve accessibility in the federal workplace. 

The realities of implementing Section 508 are daunt-

ing.  The Accessibility Forum is providing decision

aids to assist federal agencies in making informed

decisions about Section 508-related acquisitions, and

it communicates and highlights areas where further

federal effort is needed.  The Quick Reference Guide

to Section 508 and the Buy Accessible Wizard are

two decision aids provided by Altarum. Their 

purpose is to promote consistency across federal

agencies, simplify agency efforts, and enhance under-

standing of government requirements — a mission

that is being fulfilled daily. 

Electronic and information technologies are often critical tools for getting our work done.  Our reliance on those 

technologies is only increasing.  For an employer as large and diverse as the federal government, those technologies must

be accessible to people with disabilities.  Moreover, as technology, particularly the Internet, becomes more essential in

communications between the citizen and the federal government, those technologies are important to all citizens.  

Altarum helps the federal government make wise decisions about which technologies meet accessibility requirements.

ACCESSIBILITY FORUM
EMERGING MARKETS PRACTICE AREA

Making Technologies Accessible to Federal Employees and Citizens with Disabilities
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ENTERPRISE SOLUTIONS DIVISION

In the Supply Chain Value Stream Management

Project, Altarum supply chain experts teamed with

the Boeing supplier development staff to improve

the nose landing gear supply chain for the Navy’s

F/A-18 E/F Super Hornet.  The team analyzed a set

of nine companies in the supply chain, the “value

stream” reaching from the third-tier suppliers back to

Boeing.  The team developed a new and powerful

approach for analyzing supply chains as complex 

systems, an expansion of the widely touted “lean

manufacturing” concept. 

This Navy-funded project has demonstrated overall

lead time reductions from 62 to 48 weeks (a key

Boeing goal), and inventory reductions in the 

landing gear supply chain of 19%.  Suppliers partic-

ipating in the study have become stronger and more

valuable to all their customers, and the Navy now has

a guidebook that provides insights for the improve-

ment of nearly any supply chain. 

Builders of complex products like automobiles and military aircraft have come to realize that the majority of the value

— and the cost — of the product is found in the network of suppliers (the supply chain) that support the original equip-

ment manufacturers (OEMs).  Making those supply chains leaner and more responsive can mean significant savings — and

that is good for the government buyer and, ultimately, the taxpayer. 

Altarum helped improve the U.S. Navy’s supply chain.

SUPPLY CHAIN VALUE STREAM MANAGEMENT
SUPPLY CHAIN ENGINEERING PRACTICE AREA

Understanding and Managing Supply Chain Systems
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ENERGY, ENVIRONMENT, AND TRANSPORTATION

The past year, 2003, was a year of transition for Altarum’s Energy,

Environment, and Transportation division.  

A portion of the division — which focused exclusively on the auto-

motive sector — was successfully spun off into an independent non-

profit known as the Center for Automotive Research (CAR).  Our core

business converged around the development of decision support

tools that help manage such complex natural systems as watersheds

and forests.  And we continued to explore new applications of infor-

matics technologies in the energy and transportation sectors.  

Our transition is unfinished.  We expect 2004 to be a year in which

we continue to refine our cause and our technical competencies

while optimizing the contribution we make to societal well-being.

ENERGY, ENVIRONMENT,
AND TRANSPORTATION



In addition to creating dynamic GIS-based contam-

inant mapping, key analysis tools, and decision sup-

port systems, GLEAMS holds the unique status of

being the primary developer of new genomics tools

for assessing exposure and health impacts in Great

Lakes ecosystem organisms.  The Center has gained

worldwide recognition for providing precise data to

environmental decision-makers on clean-up efforts

of contaminated watershed sites and documenting

the success of those efforts.
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The Great Lakes Center for Environmental and

Molecular Sciences (GLEAMS) is a collaborative

venture between the Altarum Institute and Western

Michigan University’s Environmental Institute.

GLEAMS scientists, engineers, and policymakers are

working together to address the effects of urbaniza-

tion, industrial, agricultural, and other non-point

and point pollution on the Great Lakes through

investigations conducted on multiple spatial and

temporal scales.  

One of the Center’s primary goals is to develop

watershed-scale methods to protect human and eco-

logical health by restoring and maintaining stable,

diverse, and self-sustaining populations of fish and

other aquatic organisms, wildlife, and plants. In

their ongoing work, the Center integrates advanced

analytical and environmental chemistry with dynam-

ic Geographic Information Systems (GIS) electronic

mapping to describe spatial patterns of reported and

unreported contaminants in Great Lakes watersheds

and to track their movements through the system.

North America’s five Great Lakes contain 18% of the earth’s fresh surface water.  Almost 37 million people live in the Great

Lakes basin, and 26 million of them depend on the lakes for their drinking water.  The economies of eight states within

the United States and the Canadian province of Ontario rely on the commerce that the lakes sustain — agriculture, 

commercial fishing, manufacturing, shipping, and tourism.  The lakes’ 10,500 miles (17,000 kilometers) of shoreline is an

important recreational resource that attracts people from around the world.  

The lakes are truly great — breathtaking and bountiful.  Altarum is working to make sure they stay that way.

GREAT LAKES CENTER FOR ENVIRONMENTAL
AND MOLECULAR SCIENCES (GLEAMS)

Maintaining the Quality of the Largest Freshwater Body in the World
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ENERGY, ENVIRONMENT, AND TRANSPORTATION

In 1999, Altarum and the Environmental and

Resources Research Institute of Ukraine (ERRIU)

formed a non-profit, non-governmental joint ven-

ture called the Ukrainian Land and Resource

Management Center (ULRMC). Funded by

Altarum under a grant from the U.S. Agency for

International Development (USAID), ULRMC 

initially developed real-time emergency management

capabilities and decision support systems as resources

to help Ukrainians understand and deal with natural

disasters that continue to afflict the Chornobyl

Exclusion Zone. Since its founding, ULRMC has

continually promoted the importance of sharing data

and information in Ukraine and abroad.  

As an information technology “center of excellence,”

the ULRMC produces and provides commercially

available geospatial information that facilitates 

decision-making and improves the quality of life in

Ukraine and throughout the region.  

The ULRMC encourages the development and use

of civil remote-sensing and Geographic Information

Systems (GIS) technologies, assists in establishing

national Ukrainian and Central European standards 

On April 26, 1986, an explosion tore through Reactor 4 at the Chornobyl nuclear power plant in Ukraine and contaminat-

ed hundreds of square miles now known as the Chornobyl Exclusion Zone.  Today, more than 17 years later, that disaster

continues to have devastating effects.  Floods, forest fires, and other natural disasters within the zone can reintroduce

radionuclide into the environment down-river and down-wind of the zone — and into the highly populated capital city

of Kyiv.

Altarum is helping Ukraine cope with and manage these invisible, recurring nuclear hazards.

UKRAINIAN LAND AND RESOURCE
MANAGEMENT CENTER (ULRMC)

for the open exchange of data, and forms public-

private partnerships to develop information products

for Ukrainian and regional consumers.

The Center provides decision-support tools for all

levels of commercial and government agencies and

works collaboratively with public and private land

use management planning operations.  ULRMC also

supports commercial developers of land and resource

management technology. And, where land and

resource management assistance is extended to

Ukraine from international donors, ULRMC serves

as a focal point for sustaining that support and opti-

mizing its impact.

Coping with the Aftermath of the Chornobyl Nuclear Accident
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Altarum’s Emerging Technologies Group (ETG) serves as a high-end research and early technology development resource

for Altarum’s business units and its government and industry customers.  ETG researchers and scientists have a long and

proud history of solving complex problems for the U.S. government in such areas as advanced sensor systems and data

analysis.  Today, with its focus on wireless communications, miniaturized sensors, signature enhancement, and data 

mining technologies, ETG is helping to solve complex systems problems for the soldier, the healthcare provider, and the

American consumer.

As we look to the future, ETG will continue to develop its technology expertise in such areas as sensing systems, signal

processing, health modeling, and electronic commerce in order to provide well-designed, practical systems solutions to

our customers.

EMERGING TECHNOLOGIES GROUP (ETG)

The drug discovery process is a major cost driver in

the development of new medicines.  The research sci-

entists in ETG are reducing these costs by improving

the methods by which drug effects in animals are

measured.  And better measurement techniques not

only means better medicines in the future, but it also

can mean that fewer animals are used in the drug 

discovery process.

Altarum is currently assisting a major pharmaceutical

company in a key research project that uses 3-D

imaging to measure and characterize the effects of

drugs (and potential drugs) on disease progression.

The imaging methods used in the study include

computed tomography (CT), magnetic resonance

imaging (MRI), positron emission tomography

(PET), and ultrasound imaging (UI).  The data

measured with these instruments vary in contrast,

resolution, and field of view.  And the measurements

derived from the images are often qualitative in

nature.  Altarum offered its assistance in signal 

processing to help the company make the desired

measurements quantitative.

Altarum’s approach to achieving quantitative 

measurements was to apply state-of-the-art signal

processing techniques (such as those used in radar

processing) in a novel way.

To this end, Altarum has been working to make use

of various imaging methods to identify and quantify

the various parts of a test animal and to measure the

changes in that animal over time. This involves

advanced signal processing techniques to preprocess

the images, segment the various regions of the

images, find surface boundaries, and make quantita-

tive volume measurements.  New software was devel-

oped to allow the user to visualize the 3-D volumes.

Measuring the Effects of Drugs on Disease
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TECHNOLOGY AND POLICY RELATED INITIATIVES

Urban warfare is one of the most dangerous threats

facing our military service members.  A major com-

ponent of that threat is the sniper — easily hidden in

the urban environment.  The research scientists in

ETG have conceived of a novel technique to spot

and identify snipers before they pull the trigger.  

Current sniper detection technologies concentrate

on the weapon after it is fired — in effect, finding

out where the sniper was at the time of firing.

Altarum’s technological approach attempts to find

the characteristic radio frequency (RF) signature of

the gun muzzle.  In short, we are finding a way to see

the gun muzzle before it is fired.  Our high band-

width, short standoff ranging system can be easily

mounted on a military vehicle such as a tank or

Humvee and might, in the future, help make the

invisible visible to our armed forces and law enforce-

ment personnel.  

The sniper detection program, funded by the

Defense Advanced Research Projects Agency

(DARPA), while still in the very early stages of devel-

opment, offers the potential to transform the way

urban warfare is fought and won by U.S. forces. 

Sniper Detection in Urban Warfare
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From its inception, cyber-state.org has fostered cross-sector collaborations and IT initiatives among business, education,

healthcare, government, and philanthropic organizations.  When the Michigan Information Technology Commission

formed cyber-state in 1998, it challenged the new organization to complete an ambitious agenda of making Michigan a

world leader in developing and using information and communication technology (ICT) in ways that better the life of

every citizen.  

Cyber-state.org is a fully integrated member of the Altarum nonprofit family.  While maintaining its own advisory Board

of Directors, cyber-state.org serves as a technology and policy conduit through which Altarum’s core business units can

extend the reach of their technical innovations and solutions.

CYBER-STATE.ORG

Cyber-state.org initiated an alliance of educational

associations to focus on requirements for educational

technology in Michigan’s K-12 schools.  Technology

in Education Alliance for Michigan (TEAM) serves

as an advisory council for the state superintendent of

education and the executive branch and provides

advocacy to the state legislature on educational tech-

nology issues.  Cyber-state.org has continued to pro-

vide leadership to the group by helping it to develop

an educational technology vision and action plan.

One of the most important features of the Internet is

its ability to connect people with information 

essential to understanding and participating in gov-

ernment and in their communities.  Increasingly,

local government units are trying to use the Internet

to provide their citizens with valuable information

that will enhance their quality of life and increase

civic participation. For the third consecutive year, 

cyber-state.org has evaluated the official local 

government Web sites for Michigan’s counties, town-

ships, cities, and villages.  In addition to a report of

results, personal consultation and workshops were

offered to help local governments provide current,

significant, and useful information to constituents

via the Internet.

Local Government and Communities K-12 Educational Technology
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TECHNOLOGY AND POLICY RELATED INITIATIVES

Cyber-state.org, in collaboration with AmeriCorps

service members, is helping Michigan communities

address the digital divide through a greater focus on

training and education.  The Technology Education

and Access for Michigan (TEAM) project has helped

over 10,000 seniors, low-income residents, people

with disabilities, at-risk youth, and other members of

technologically underserved communities gain

greater computer literacy through computer instruc-

tion provided by 20 dedicated AmeriCorps members.  

Using the cyber-state.org Web site, the Web sites of

partners, and local community media, AmeriCorps

members have distributed over 20,000 announce-

ments to promote technologically related events,

support groups, and public access to computers, to

the Internet, and to computer training locations and

schedules.  As a result of this initiative, there is

increased participation in e-government, increased

access to Internet sources of health and welfare

resources, and increased use of the Internet for per-

sonal interest and convenience.

Uniting visionaries, 
applauding innovators,

forging powerful collaboratives and
spearheading exciting IT initiatives...

So that every child excels,
every citizen is informed,

every business thrives and
every community prospers

in the state of Michigan.

Addressing the Digital Divide
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FINANCIAL HIGHLIGHTS
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Altarum achieved positive financial results in fiscal year 2003.  As the graphs illustrate, Altarum continued to demonstrate

a commitment to meet its financial goals and objectives.  Our financial stability stems from two firm commitments.  

Our balance sheet is, and will continue to be, the foundation for our economic independence and sustainability.  We will

constantly strive for superior operational performance because revenue growth gives us the ability to reinvest in the

Institute and, thereby, meet our nonprofit mission.  

For a copy of audited financial statements, please contact Phil Fazio, Executive Vice President, Chief Financial Officer

and Treasurer.
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On behalf of Altarum’s Board of Trustees, I’d like to

thank you for taking the time to learn more about

this fine institution.

The past several years have resulted in an extraordi-

nary evolution at Altarum.  We have created our 

current family of businesses from many existing and

new elements, through organic growth and through

merger and acquisition.  We have shaped a nonprof-

it mission together with business and technology

agendas that are exciting and relevant to some of the

major challenges our nation faces today.  In addition,

we have kept a critical promise to those who helped 

create this organization in the very beginning — to

be good stewards of the resources we were provided

and wisely use them to develop and use technology

that works to the benefit of society.  

In keeping this promise, Altarum has created new

and lasting jobs in Michigan and across the nation.

Our technical capacities and business acumen have

resulted in sustained and positive change in such

critical areas as national security, healthcare, and the

environment.  And I believe, within our ranks, we

are inspiring a new generation of technical thinkers

who are energized by the opportunity to solve com-

plex systems problems for real-world benefit.

Altarum was created with a great legacy and the

Altarum team can be very proud of how it has used

that legacy to build a new organization with

immense current and future opportunities to 

contribute to society.

Craig Marks

Chairman

Craig Marks
Chairman of the Board of
Trustees, Altarum 
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School of Public Affairs at the
University of Maryland 

Kenneth R. Baker 
President and CEO, Altarum

L.J. Evans, Jr.
Principal and CEO, SFI

Financial Group

Larry Garberding
Retired Chief Financial Officer

of DTE Energy Company 

Lincoln T. Smith 
Executive Vice President and
Chief Operating Officer,
Altarum

Douglas E. Van
Houweling
President and CEO,
Internet2/UCAID

Fawwaz T. Ulaby
Vice President for Research,
University of Michigan 

John J. H. Schwarz
Retired Michigan State
Senator
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Kenneth R. Baker 
President and CEO

Myong S. Jensen 
Senior Vice President of Altarum and
President of Health Solutions Division

Warner Deane Stanley III 
Senior Vice President of Altarum and
President of Enterprise Solutions Division

Philip Fazio 
Executive Vice President and 
Chief Financial Officer

Lincoln T. Smith 
Executive Vice President and 
Chief Operating Officer
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MANAGEMENT TEAM

Jeffrey G. Moore
Senior Vice President and 
Chief Development Officer

Patricia H. Ferguson 
Vice President and Chief People Officer

Katherine F. Willis 
President of cyber-state.org

Robert A. Shuchman 
Chief Technical Officer of Altarum and
President of Energy, Environment, and
Transportation
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ALTARUM SCIENCE AND TECHNOLOGY
EDUCATION PROGRAM (ASTEP)

With this annual report, Altarum is launching the

Altarum Science and Technology Education

Program (ASTEP).  We are honored that the Pfizer

Corporation has also made a generous financial 

contribution to launching this program.

ASTEP has two overarching goals:

The program seeks to stimulate a deeper and sus-

tained community interest in science and technolo-

gy. It also strives to build the critical scientific

research and writing skills our high school youth will

require if they are to pursue and succeed in exciting,

fruitful careers in science and technology.  

ASTEP begins this year by making a small but

important start in the Ypsilanti High School. 

Between now and the publication of our 2004

Annual Report, Altarum researchers and problem

solvers will guide teams of Ypsilanti students in a

structured, Web-based research and writing activity

that will lead to a final paper of scientific journal

quality.  Along the way, student teams will be men-

tored in the development of their hypotheses,

research methods and presentation of findings.  Each

step of the discovery process will be subject to exter-

nal review, helping introduce student teams to the

peer-review process — a critical aspect of quality 

scientific research that is not well understood or used

at the high school level.

One winning team will be given the opportunity to

present their research findings to representatives of

the Altarum Board of Trustees and the Pfizer

Corporation.  A financial award will also be present-

ed to the winning team.

The area of scientific and technical inquiry for

ASTEP 2004 is infectious disease — a topic of great

and growing concern for our communities, for our

nation, and for the work of companies like the

As a nonprofit institution, Altarum is committed to managing and using our financial resources and assets in ways that

allow us to increase the vitality of our Institution and the communities in which we live and work.  To this end, we invest

in our people and technology so we continuously meet the mission and business causes we have set before us.  We also

invest in our community because we believe that successful companies like ours have a responsibility to help their 

communities thrive, and because we want our communities to be primary sources of Altarum’s future technologists and

problem solvers.
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Altarum Institute and the Pfizer Corporation.

Whether it means developing and deploying immu-

nization registries or discovering new medicines and

treatment protocols, Altarum and Pfizer know that

new tools and scientific discoveries are critical to

keeping ahead of the threat of dangerous diseases —

those that are well-known and those we are only just

beginning to understand.

So, for the student teams from the Ypsilanti High

School, we pose the following, broad question as a

starting point for their formulation and analysis of a

specific research topic:

What is the risk of a major outbreak of an infectious

disease in the Ypsilanti area within the next two or 

three years?

Look to Altarum’s 2004 Annual Report to learn how

the science and technology leaders of tomorrow

answer this question.

INTO THE FUTURE
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3520 Green Court, Suite 300
Ann Arbor, Michigan  48105-1579
734.302.4600  | fax 734.302.4991 

Altarum Headquarters

4401 Ford Avenue, Suite 800
Alexandria, Virginia  22302
703.575.1200  | fax 703.575.5347

Washington, DC Office

3737 Broadway, Suite 205
San Antonio, Texas  78209-6547
210.832.3000  | fax 210.832.3099

San Antonio, TX Office

www.altarum.org






