
  

1 | P a g e  
 

 

 

 

Andy Slavitt 

Acting Administrator 

Centers for Medicare and Medicaid Services 

7500 Security Boulevard 

Baltimore, MD 21244 

 

May 5, 2015 

 

Dear Administrator Slavitt, 

 

Congratulations on your fine and steady leadership of the Centers for Medicare and Medicaid 

Services (CMS) at a time of tumultuous yet exciting change in the U.S. health care system. 

 

We’re writing to draw your attention to a key provision, Sec. 6114, of the Affordable Care Act 

(ACA) that has enormous potential to catalyze major positive gains in the nursing home sector.  

This provision is quite straightforward, calling for the agency to undertake a national culture 

change demonstration (please see the language provided on p. 2). 

 

As you know, the term “culture change” refers to a voluntary movement by pioneers in the long-

term care industry to accomplish nothing less than transforming an institutional model into a 

person-centered model.  There are now many creative practitioners working in facilities that have 

developed culture change practices, which range from designing physical environments to 

resemble homes, to modifying staff training so that it focuses first on individual preferences and 

relationships, to deliberately locating facilities in the heart of communities and making them 

hubs of activity for people of all ages. 

 

CMS has also long been supportive of culture change goals, primarily through making helpful 

modifications in the State Operations Manual that interprets federal regulations and law 

governing skilled nursing facilities and nursing facilities. Still, many companies remain unclear 

about what culture change is, and how best to implement it; and remain unconvinced that it is in 

their interest to fully embrace person-centered care practices. 

 

We respectfully request a meeting with you and your staff to sit down with us to discuss how 

culture change can be clearly and helpfully defined, demonstrated and evaluated.  We believe 

that the national demonstration called for in Sec. 6114 of the ACA represents the most promising 

way to inspire and reinvent nursing home care to be what millions of Americans who need full-

time support and can no longer remain in their own homes wish for their loved ones and for 

themselves.  Without it, culture change will remain a loose collection of “best practices” used by 

a minority of motivated facilities. We believe it’s time to make culture change -- which can 

easily be combined with improvements in information technology as the language below 

indicates -- the norm. We hope you agree and look forward to hearing from you at your earliest 

convenience. 
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SEC. 6114.  NATIONAL DEMONSTRATION  

            PROJECTS ON CULTURE CHANGE AND USE OF INFORMATION TECHNOLOGY  

            IN NURSING HOMES. 

 

    (a) In General.--The Secretary shall conduct 2 demonstration  

projects, 1 for the development of best practices in skilled nursing  

facilities and nursing facilities that are involved in the culture  

change movement (including the development of resources for facilities  

to find and access funding in order to undertake culture change) and 1  

for the development of best practices in skilled nursing facilities and  

nursing facilities for the use of information technology to improve  

resident care. 

    (b) Conduct of Demonstration Projects.-- 

            (1) Grant award.--Under each demonstration project conducted  

        under this section, the Secretary shall award 1 or more grants  

        to facility-based settings for the development of best practices  

        described in subsection (a) with respect to the demonstration  

        project involved. Such award shall be made on a competitive  

        basis and may be allocated in 1 lump-sum payment. 

            (2) Consideration of special needs of residents.--Each  

        demonstration project conducted under this section shall take  

        into consideration the special needs of residents of skilled  

        nursing facilities and nursing facilities who have cognitive  

        impairment, including dementia. 

    (c) Duration and Implementation.-- 

            (1) Duration.--The demonstration projects shall each be  

        conducted for a period not to exceed 3 years. 

            (2) Implementation.-- The demonstration  

        projects shall each be implemented not later than 1 year after  

        the date of the enactment of this Act. 

    (d) Definitions.--In this section: 

            (1) Nursing facility.--The term ``nursing facility'' has the  

        meaning given such term in section 1919(a) of the Social  

        Security Act (42 U.S.C. 1396r(a)). 

            (2) Secretary.--The term ``Secretary'' means the Secretary  

        of Health and Human Services. 

            (3) Skilled nursing facility.--The term ``skilled nursing  

        facility'' has the meaning given such term in section 1819(a) of  

        the Social Security Act (42 U.S.C. 1395(a)). 

    (e) Authorization of Appropriations.--There are authorized to be  

appropriated such sums as may be necessary to carry out this section. 

    (f) Report.-- Not later than 9 months  

after the completion of the demonstration project, the Secretary shall  

submit to Congress a report on such project, together with  

recommendations for such legislation and administrative action as the  

Secretary determines appropriate. 
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Sincerely, 

 

Anne Montgomery, Senior Policy Analyst, Center for Elder Care and Advanced Illness, Altarum 

Institute 

 

Alice Bonner, Associate Professor, Northeastern University 

 

Robert Jenkens, Director of Social Impact Initiatives, National Cooperative Bank 

 

Nancy Zweibel, Senior Program Officer, Retirement Research Foundation 

 

Robyn Grant, Director of Public Policy and Advocacy, Consumer Voice 

 

Susan Frazier, Director of the Green House Project, Capital Impact Partners 

 

Karen Love, Founder, CCAL Advancing Person-Centered Living 

 

Lynda Crandall, Executive Director, Pioneer Network 

 

Cheryl Phillips, Senior Vice President, Advocacy and Public Policy, LeadingAge 

 

Christopher Laxton, Executive Director, AMDA – Dedicated to Long-Term Care Medicine 

 

Chris Perna, Chief Executive Officer, The Eden Alternative 

 

Charlotte Eliopoulos, Executive Director, American Association for Long Term Care Nursing  

 

Sherrie Dornberger, Executive Director, National Association of Directors of Nursing 

Administration in Long Term Care 

 

David Gifford, Senior Vice President of Quality and Regulatory Affairs, American Health Care 

Association 

 

Tara Cortes, Executive Director, The Hartford Institute for Geriatric Nursing 

 

Pamela Z. Cacchione, President, Gerontological Advanced Practice Nurses Association 

Carmen Bowman, Consultant, Catering Education for Compliance and Culture Change 

 

Rose Marie Fagan, Co-Founder and Founding Executive Director, Pioneer Network 

 

Robert Espinoza, Vice President of Policy, Paraprofessional Healthcare Institute 

 

Cc: Patrick Conway, Acting Principal Deputy Administrator, Centers for Medicare and 

      Medicaid Services 

      Thomas Hamilton, Director, Survey and Certification Group, Centers for Medicare and  

      Medicaid Services 


