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Best Practices in Grief & Bereavement Policies & Procedures

* What would it take for nursing homes to create a different relationship with grief?

* Could working in your home help heal by offering a community of care when
employees need it most?

* What does a healing workplace look like?

Workplaces where the well-being of employees is prioritized by top management, backed by clear
policies, and not left to ad hoc decisions by a few thoughtful managers, recognize the unique path that
grief charts in every individual. These workplaces go beyond the ‘one size fits all’ solutions like ‘mental
health’ and ‘mindfulness’ apps by striving to create significant structural reforms where employees can
be vulnerable without always having to worry about the bottom line.

“A workplace attentive to grief will help reinforce healthy boundaries and make sure people get the
time and space they need to heal. At the other end, a workplace where grief isn’t legitimized will add
to the grievers’ trauma.” ~Tanmoy Goswami

Data suggests that the cost of implementing even a few changes is less than that price tag and will
ultimately reduce the loss of productivity and valued employees. The more we can normalize
discussions of loss and the resulting grief within the working environment, the healthier the company
can become.

“Employers don’t like to

Cost of Grief and Bereavement on the Workforce think about death,”

There has only been one large-scale grief workplace study done in 2002: Sharma says. “They
e Annual cost for all types of grief for all sectors was 575 billion* simply don’t care about
($127 billion in 2023 dollars) people in grief. They just
o Death of a loved one: 37.6 billion (63.7 b) want you to dust yourself

Divorce/marital woes: 11 billion (18.6 b) off and get on with it.”

Family crisis: 9 billion (15.2 b) https://www.welcometot
hejungle.com/en/articles/
dealing-with-grief-and-
loss-at-work

Death of an acquaintance: 7 billion (11.8 b)
Money trouble at home: 4.6 billion (7.8 b)
Pet loss: 2.4 billion (4 b)

o O O O O

According to the World Economic Forum (WEF), up to 4.5% of the American workforce could be

grieving the loss of a loved one. For the $20-trillion U.S. economy, this means that up to $942 billion of
productivity and business growth has been directly affected by grief.

*Source: The Grief Recovery Institute, 2002
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Turnover

The “great resignation” in 2021 saw the quit rate at a 20-

year high. Many people who worked on the frontlines of
COVID-19 chose to leave the field due to the PTSD they
received from that environment.

The healthcare sector lost 20% of its workforce
O 28% reported quitting due to burnout.

Impacts Of Grief on Employees

Absenteeism

Occupational injury/Worker’s Comp
Employee turnover

Diminished productivity

Poor decision making

Reduced ability to concentrate
Poor interactions with co-workers
Reduced morale and motivation

Mood swings and behavioral changes

Repeated exposure to death put
employees at risk for:

Bereavement overload, also
known as cumulative grief, is the
way you feel after Related to
compassion fatigue; the feeling
that you have no more empathy
left to give

Untreated, bereavement
overload can lead to
Pathological/complicated grief

e Burnout

PTSD

Grief impacts physical and mental

health, even increasing
someone’s chance of dying.

e Increased alcohol use/binge
drinking/use of other substances.

Generous bereavement policies increase employee loyalty, but these policies are not commonly

shown to be taken advantage of.

Broaden policies to include:

a Altarum

Close people, not just family

Partners not just spouses
Foster/adopted children not just birth
Pregnancy loss

Absenteeism

altarum.org/WellbeingTREE

Offer Bereavement Days:

Allow more than three days
Allow for part time staff

Allow use of time within the first year/not
immediate consecutive days

Allow unpaid time to be used after paid
bereavement time

Allow donations of paid time off between staff
Allow scheduling flexibility

Don't require proof
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https://www.pewresearch.org/short-reads/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/
https://www.usnews.com/news/health-news/articles/2022-12-01/the-great-resignation-is-taking-a-toll-on-u-s-health-care
https://www.forbes.com/sites/debgordon/2022/05/17/amid-healthcares-great-resignation-burned-out-workers-are-pursuing-flexibility-and-passion/?sh=65e89d787fda
https://www.linkedin.com/pulse/cost-grief-workplace-darlene-garcia/
https://www.shrm.org/ResourcesAndTools/hr-topics/benefits/Pages/Time-Off-for-Pregnancy-Loss-a-Growing-Benefits-Trend.aspx
https://www.retireguide.com/guides/bereavement-overload/
https://www.bannerhealth.com/healthcareblog/teach-me/watch-for-these-key-warning-signs-of-compassion-fatigue
https://www.mentalhelp.net/grief-and-bereavement/understanding-pathological-grief/#:%7E:text=The%20term%20%22Pathological%20Grief%22%20is,get%20past%20a%20serious%20loss.
https://time.com/6195183/losing-loved-one-heart-risk/#:%7E:text=The%20first%20week%20after%20a,lost%20a%20spouse%20or%20partner.
https://time.com/6195183/losing-loved-one-heart-risk/#:%7E:text=The%20first%20week%20after%20a,lost%20a%20spouse%20or%20partner.
https://www.gpb.org/news/2023/05/30/georgia-study-about-grief-shows-how-person-can-die-broken-heart#:%7E:text=Eldridge%20has%20more.-,A%20new%20study%20of%20adults%20in%20Georgia%20shows%20people%20grieving,lead%20to%20potentially%20fatal%20consequences.&text=Professor%20emeritus%20Dr.,University%20of%20Georgia%20in%202021
https://www.gpb.org/news/2023/05/30/georgia-study-about-grief-shows-how-person-can-die-broken-heart#:%7E:text=Eldridge%20has%20more.-,A%20new%20study%20of%20adults%20in%20Georgia%20shows%20people%20grieving,lead%20to%20potentially%20fatal%20consequences.&text=Professor%20emeritus%20Dr.,University%20of%20Georgia%20in%202021
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Normalize Self-Care:

Encourage walking
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Provide Mental Health Support:
e Employee Assistance Plan (EAP)

e Employee Resource Group (ERG)

Spending time in nature/outside e Outside specialized support (example:

Healthy eating

Adequate sleep, time with
family/friends

Doing creative things like
art/crafts

https://www.spectrumhealthlakeland.org/lorys-
place/lory's-place)

e Chaplain
e Counseling by a licensed mental health provider

e Anonymous support line

Listening to and/or making music, e Have a Crisis Support Team (for the death of a

grief journaling, etc.

Provide Training:

teammate, suicide of a teammate or resident,
workplace violence, fire, etc.)

e Hold memorials when staff and residents pass

Workshops, trainings, staff development surrounding grief and Avoid Assumptions:
bereavement e Work is a good
Supervisor training on how to recognize and support grief and distraction
bereavement e You shouldn’t talk

Include the Residents:

Bereavement plans

about grief

e They will feel better
after this year

Counseling and Support Groups e It wasn’t a major loss

Spending extra time with them

Holding memorials

Keeping advanced directives up to date and accessible to staff

Support from supervisors can not only build trust but also assists employees in their recovery from
grief. Supervisors can offer support by:

Communicating regularly

Acknowledging the loss

Offering specific help

92% of workers said they
were more likely to stay
with an empathetic

Appointing one person to facilitate help employer.

Having an “open door” policy (Business Solver’s 2021
Offering simple gestures, such as phone calls, texts, flowers, ‘State of Workplace
attending the service, etc. Empathy” annual study)
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Additional Resources:

Educational Videos

YouTube: The Grief Channel

Psych Hub: Helping with Grief & Loss

Understanding Grief and Loss and Associated Anger and Depression

Grief and Loss Interventions for Individual and Group Counseling

Grief in the Workplace eLearning courses launch

Grief at Work webinar. Supporting colleagues and staff who are grieving. June 30 2020
How to Manage Grief in the Workplace - TIPS FOR MANAGERS, TEAM LEADS AND EMPLOYEES
Dealing with GRIEF: Processing Grief as a Team

Dealing with GRIEF: Cumulative Grief

Nursing Fundamentals Grief and Loss Unit 15 F18

Workplace Grief & Loss for Healthcare Professionals

The Science & Process of Healing from Grief | Huberman Lab Podcast #74

The Physical Symptoms of Grief

Training Resources Chaplain Training Resources
whatsyourgrief: Continuing Education Workshops https://befrienderministry.org
The Grief Center: Professional Training

Imgaine University: Grief Education and Workshops

Irish Hospice Foundation: Grief in the Workplace

Our House Grief Support Center: Training and Resources
Linkedin Learning: Manager's Guide to Supporting a Grieving Employee
SageHR: Five Meaningful Ways That HR Can Support Grief in the Workplace
HopeforBereaved: HOW TO HELP WHEN GRIEF IS IN THE WORKPLACE
dougyorg: Grief Education & Training

centerforloss: Trainings

jeffsplace: Corporate Grief Support

Association for Death Education & Counseling

Omega Journal of Death & Dying

https://www.icpt.edu

https://cismcertifications.org

What people think grief is like:

m
2
o

Resources from MDHHS (Michigan.gov) START
Michigan Resources for Grieving Families
Webinars and Videos on Coping with Grief
and Loss

What it is really like:

Podcasts and Music

21 of the Best Grief Podcasts
Podcasts for Grief and Loss
North Star Grief Support Playlists
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https://www.youtube.com/channel/UCeQz4-WRg2us-wGNA2bzrJQ
https://www.youtube.com/watch?v=Rkod3n-ottM
https://www.youtube.com/watch?v=lVgK5NN172I
https://www.youtube.com/watch?v=4-FtqntoD9o
https://www.youtube.com/watch?v=nR7RQ5aVJPU
https://www.youtube.com/watch?v=VDzj0SBMVoM
https://www.youtube.com/watch?v=vB2og7S5PQ0
https://www.youtube.com/watch?v=-DwvAxpp-m8
https://www.youtube.com/watch?v=z7vv4u_S-Fw
https://www.youtube.com/watch?v=7hytifMV1h0
https://www.youtube.com/watch?v=hNRakMrsPMg
https://www.youtube.com/watch?v=dzOvi0Aa2EA
https://www.youtube.com/watch?v=Gcp1G0eIUYk
https://whatsyourgrief.com/education-workshops/
https://griefnm.org/training/
https://imaginenj.org/education-training/grief-informed-workplaces/
https://hospicefoundation.ie/our-supports-services/bereavement-loss-hub/grief-in-the-workplace/
https://www.ourhouse-grief.org/grief-workshop-ceu/
https://www.linkedin.com/learning/supporting-a-grieving-employee-a-manager-s-guide
https://blog.sage.hr/five-meaningful-ways-that-hr-can-support-grief-in-the-workplace/
https://hopeforbereaved.com/services/workshops/help-grief-workplace/
https://www.dougy.org/professionals-trainings
https://www.centerforloss.com/trainings/
https://jeffsplace.org/corporate-grief-support/
https://www.adec.org/
https://journals.sagepub.com/description/OME
https://www.michigan.gov/-/media/Project/Websites/mdhhs/Folder4/Folder22/Folder3/Folder122/Folder2/Folder222/Folder1/Folder322/Michigan_Resources_for_Grieving_Families.pdf?rev=f6dae7ffa12c42f49d808490ae146419
https://www.michigan.gov/coronavirus/resources/mental-health-resources/help-lines/webinar-videos/webinars/coping-with-grief-and-loss
https://www.michigan.gov/coronavirus/resources/mental-health-resources/help-lines/webinar-videos/webinars/coping-with-grief-and-loss
https://www.choosingtherapy.com/grief-podcasts/
https://www.cruse.org.uk/about/blog/podcasts-for-grief/#:%7E:text=Grief%20works,love%20and%20loss%20%E2%80%93%20and%20survived
https://open.spotify.com/user/29fzpf8b88xq755qqhv1lyjfb?si=4GsFd90pSzKTsZIrsrl_oQ&nd=1
https://befrienderministry.org/
https://www.icpt.edu/
https://cismcertifications.org/

